
Start
30/04/13

Finish
07/08/14

May '13 Jul '13 Aug '13 Sep '13 Oct '13 Nov '13 Dec '13 Jan '14 Feb '14 Mar '14 Apr '14 May '14 Jun '14 Jul '14 Aug '14

GOVERNANCE

01/05/13 - 30/09/13

ROLE MATCHING 
ROLES

01/05/13 - 

JOB 
EVAL
01/05/

ROLE MATCHING 
- PANELS

01/05/13 - 

PRE-CONTRACT 
WORK

01/05/13 - 

OPERATIONAL 
WoW

01/05/13 - 

DATA MIGRATION WORKS

01/05/13 - 12/07/13

MDT SOFTWARE DEVELOPMENT

01/05/13 - 17/10/13

MDT SOFTWARE INTEGRATION, inc DATA WAREHOUSE

01/05/13 - 31/03/14

MDT SOFTWARE TESTING, ASSURANCE

VOLUNTARY REDUNDANCY

15/05/13 - 31/07/13

APPEALS 
PROCESS
01/06/13 - 

COMPETITVE APPOINTMENT PROCESS

01/06/13 - 30/09/13

SYSTEM BUILD AT FACTORY

01/06/13 - 20/08/13

CONTROL WAYS OF WORKING

05/06/13 - 03/10/13

LEAD-
IN 

10/06/

ACCOMMODATION - CONTRACTORS ON SITE

24/06/13 - 19/01/14

ESFRS LEGAL

16/07/13 - 30/09/13

FACTORY 
ACCEPTANCE 

20/08/13 - 

SECONDARY 
PHASE A  

02/09/13 - 
CONTROL OPERATORS  

TRAINING COURSES  
29/09/13 - 30/11/13

SECONDARY PHASE B ACCOM. WORK  

30/09/13 - 29/12/13

ADDITIONAL 
RECRUITMENT IF REQD

01/10/13 - 15/11/13

MDT PILOT INCLUDING TRAINING

01/10/13 - 31/03/14

SYSTEMS INSTALLATION, COMMISSIONING AND  
INTEGRATION

07/10/13 - 20/01/14

TESTING

18/11/13 - 

OTHER SCC TRAINING (PLUS TECHNICAL TRAINING AT  
HAYWARDS HEATH)
01/12/13 - 31/03/14

ACCOMMODATI
ON HANDOVER

14/12/13 - 

ACCESS FOR 
TRAINING
20/12/13 - 

INCREMENTAL HANDOVER OF CONTROL ROOM  
FUNCTIONS

31/03/14 - 31/07/14

PARALLEL 
RUNNING

31/03/14 - 

DATA WAREHOUSE /  
INFRASTRUCTURE WORK

31/03/14 - 14/06/14

APPOINT CONSTRUCTION  
SUBCONTRACTOR

18/06/13

Today
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01/05/13 - 31/01/14

ESFRS DATA 
WAREHOUSE 

01/05/13 - 

ESFRS DATA WAREHOUSE  - FIREWATCH, MIS,  
TRACE, HYDRANTS & RISK ADDED TO DATA POOL

31/05/13 - 16/09/13

ESFRS INTEGRATE  
DATA POOL WITH  
16/09/13 - 31/10/13

TUPE DATE
01/05/13

SAN H INSTALLED
16/09/13

CORE MOBS MDT GO-LIVE  
(INTERIM DATA SOLUTION)

31/03/14

FULL MDT INTEGRATION  
LIVE

14/06/14
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