
Start
31/01/13

Finish
07/08/14
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ESFRS LEGAL

01/02/13 - 31/03/14

JE PROCESS INCLUDING APPEALS

01/02/13 - 31/03/13

WSFRS LEGAL

01/02/13 - 01/05/13
WSFRS CONSULTATION, COMMUNICATION RE  

STRUCTURE, SHIFT PATTERNS ETC
01/02/13 - 01/05/13

WSFRS EMPLOYEE DATA - PENSIONS, LEAVE, OCC  
HEALTH, EXIT PAPERWORK

01/02/13 - 01/05/13

MEETINGS - 
STAFF 1-1
01/02/13 - 

OPERATIONAL WAYS OF WORKING

01/02/13 - 03/06/13

DATA MIGRATION WORKS

01/02/13 - 31/07/13

MDT SOFTWARE INTEGRATION, inc DATA WAREHOUSE

25/02/13 - 16/01/14

MDT SOFTWARE TESTING, ASSURANCE

25/02/13 - 16/01/14

AGREE  SCC  STRUCTURE & SHIFT PATTERNS

28/02/13 - 30/04/13

MDT SOFTWARE DEVELOPMENT

11/03/13 - 17/10/13

PREMISES PREP

30/03/13 - 

ROLE MATCHING, SLOTTING, APPEALS,  
PANELS

15/04/13 - 14/06/13

ACCOMMODATION - CONTRACTORS ON SITE

01/05/13 - 14/11/13

POSSIBLE VR

06/05/13 - 01/07/13

APPOINT- 
MENTS

21/05/13 - 

SYSTEM BUILD AT FACTORY

01/06/13 - 31/07/13

ADDITIONAL RECRUITMENT  

03/06/13 - 01/09/13

CONTROL WAYS OF WORKING

05/06/13 - 03/10/13

SYSTEMS INSTALLATION, COMMISSIONING AND  
INTEGRATION

02/08/13 - 31/10/13

MEETING STAFF (1-1)

15/08/13 - 15/10/13

MDT PILOT INCLUDING TRAINING

01/10/13 - 10/02/14

STAFF TRAINING

01/10/13 - 31/03/14

TESTING

01/11/13 - 31/01/14

ACCESS FOR 
TRAINING
14/11/13 - 

SYSTEMS TRAINING 

02/12/13 - 31/01/14

MDT INCREMENTAL GO-LIVE

14/02/14 - 14/04/14

INCREMENTAL HANDOVER OF CONTROL ROOM FUNCTIONS

31/03/14 - 31/07/14

PARALLEL 
RUNNING

31/03/14 - 

MOBIILSING SYSTEM  
CONTRACT SIGNED

08/02/13

RETENTION POLICY READY
28/02/13

ACCOMMODATION 
CONTRACT SUM AGREED  

15/04/13

TUPE DATE
01/05/13

ACCOMMODATION START  
ON SITE
16/05/13

SAN H INSTALLED
16/09/13

ACCOMMODATION 
HANDOVER

14/12/13

MOBS GO-LIVE 
CONFIRMATION NO LATER  

THAN 31/03/2014
31/03/14

Today
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